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Petrolia Minor Hockey Association



Rules of Operation (ROO)
Updated – DRAFT April 2018
PMHA Board of Directors
Rules of Operations (ROO)
The “Rules of Operations” describes the day to day operations of our organization.  This separate document allows the Board of Directors to continue to make additions, deletions and amendments as voted on throughout the season to reflect the changes within our organization. These changes can be made throughout the year at regular PMHA Board Meetings.
Member in Good Standing
PMHA defines a Member is Good Standing as follows:

· Has paid all registration/dues in full for the current season
· Does not have any outstanding dues from the previous season

· Has not been suspended or expelled from PMHA

· Supports the Governance and Mission as set forth by PMHA (OMHA)
OMHA Manual of Operations

· PMHA will provide a copy of the OMHA Manual of Operations to each team and will provide a link to the OMHA website on the PMHA website.  

· Unless otherwise indicated in the Association Rules of Operations, Coach/Manager Handbook, and Registration Memo; PMHA will abide by the Rules and Procedures as set forth by the governing bodies of OMHA and if not present in this document, please refer to respective OMHA Manual of Operations.
· The Association Rules of Operations (ROO) will make reference to OMHA and it will be assumed by the membership to mean the current available Manual of Operations of OMHA.
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SECTION 1:   GOVERNANCE and MISSION 
1.1 Governance

Petrolia Minor Hockey Association is incorporated under the Corporation Act of Ontario and operates under the governance of its By-Law Number One and Rules of Operation in conjunction with the Manual of Operations of the governing bodies; currently Hockey Canada and Ontario Minor Hockey Association (OMHA).  For the purposes of this document, Petrolia Minor Hockey Association will be referred to as PMHA.
1.2 Mission

The purpose of the Association is to provide wholesome recreation through participation in the hockey program including:

a) To instill in all players, team officials, and members associated with PMHA good sportsmanship, fair play, citizenship, and respect for all others.

b) The Association shall be operated without the purpose of pecuniary gain to any of the Members and any surplus or assets of the Association shall be used solely for the purposes of the Association and for the promotion of its objects.

c) It is the belief that this atmosphere will provide the greatest enjoyment, sense of achievement and wholesome experience for all concerned.

SECTION 2: ASSOCIATION BOARD OF DIRECTORS

The PMHA Board of Directors will be comprised of Fifteen (15) elected members and one (1) Past President for a total of sixteen (16) members. 

PMHA Board of Directors Executive Committee (Duties outlined in PMHA Constitution)
President

Vice-President

Past-President (not elected)

Treasurer

Secretary

Association Board of Directors

Shamrock League Coordinator
· Communicate the rules, regulations and information from the Shamrock League to PMHA.

· Informs board, team officials, players and parents with the progress of the Shamrock League.

· Attend all Shamrock monthly meetings representing PMHA. Ensure a delegate is present in case he/she is unable to attend.

· Main contact for all Shamrock communications between all other centres in the Shamrock League.

· Prepare and distribute all league schedules to all competitive teams in our centre.

· Work closely with the ice scheduler, ensuring the ice times are set for each upcoming season for all competitive teams.

· Attend or send a report to board of directors and General Membership meetings in PMHA.

· Answer all questions from coaching staff and parents regarding updates, rules and/or policies of Shamrock League affecting their situations.

Gather game sheets from the game sheet box and report scores to the league statistician and mail game sheets to the OMHA statistician on a weekly basis.

Registrar

· PMHA main contact for all registrations and transfers
· Ensure all rosters are completed and current. Work closely with OMHA, OMHA rep and team contacts to ensure all rosters completed fully and properly
OMHA Representative

· Act as PMHA liaison and main contact with OMHA
· Coordinate an obtain travel permits for all team exhibition games and tournaments
· Gather all player and team suspensions. Report to PMHA Board as required. Communicate suspension information to coaches.
· Along with Registrar coordinate all transfers
IP & House League Coordinator
· Coordinate evaluation skates for selecting teams (IP Jr, IP Sr, Tyke and Novice HL teams) as needed

· Representative on PMHA Coach Committee 

· Coordinate and assist teams in getting rostered & coaches/bench staff qualified with proper credentials.
· Communicating with Mooretown minor hockey in determining schedules for Tyke and Novice HL as needed
· Assist with Pre-school (Tim Bits) program get start-up and act as liaison with parents/coaches to communicate PMHA responsibilities.
· work with ice scheduler to ensure teams get ice times 

· Assist with HL wind up day, set-up, hand out awards, etc.…
Tricounty League Coordinator

· Attend or designate monthly attendance to all league meetings

· Liaison to PMHA for all Tricounty League rules, regulations and information to be shared with PMHA Board of Directors, coaches, players and members
· Main contact for all Tri-County communications between all other centres in the Tri-County League

· Responsible for all league game changes throughout season.

· Work hand in hand with the ice scheduler, ensuring the ice times are set for each upcoming season for all teams

Equipment & Clinic Coordinator

· Inventory all jerseys and equipment. Coordinate repairs as needed
· Sign out equipment at the beginning of the season and collect at the end of the season.

· Make suggestions to purchase or replace any equipment.
· Collect deposit cheques from teams/individuals for PMHA equipment.

· Ensure all PMHA equipment is properly stored and maintained during the off season.

· Coordinate and recommend clinics to be held by PMHA.

Bingo/Volunteer Coordinator
· Coordinate and track all member volunteer hours and shifts worked
· Communicate with all teams for team positions worked. Track team volunteer positions.
· Collect and track all volunteer cheques submitted. Report directly to Board with any concerns.
· Request volunteer information from events sponsored by PMHA (Bingo, Silver Stick, etc.…)
· Coordinate and schedule Bingo volunteers for PMHA. Work closely with PMHA Volunteer Coordinator to ensure proper documenting of volunteer shifts worked
· Complete all required reports.
· Report concerns to PMHA Board of Directors.
Fundraising/Wind-up Day Coordinator

· PMHA point of contact for all organization-wide fundraising activities.

· Coordinate the procurement of funding that is critical to the success of PMHA.

· Be a contact person for individual team fundraisers campaigns, ensuring the fundraising rules are followed.

· Present and recommend fundraising proposals to PMHA board and follow up with teams for fundraising reports.
· Organize and coordinate the end of the year festivities for the Pre-school, IP and house league system.

· Organize and coordinate the end of the year festivities for travel teams.

Parent Rep/Award Night Coordinator

· Coordinate and train all PMHA team parent reps

· Act as liaison between PMHA and all teams by forwarding information via email to all parent reps to be shared

· Work closely with Volunteer and Fundraising Coordinators

· Report concerns to PMHA Board of Directors
Concussion Protocol Coordinator
· Coordinate, track and schedule annual concussion baseline testing for PMHA

· Provide information as needed to the PMHA Board of Directors and membership around concussion protocol and testing.

· Coordinate training and information sessions for coaches, bench staff, families and players.
SECTION 3: APPOINTED POSITIONS 

PMHA Appointed Positions

PMHA Appointed Positions may be positions completed by current PMHA Board Members or they maybe selected or appointed by the Board of Directors. Coordinators are expected to maintain records that would be of assistance to individuals fulfilling their roles in the future. This is only a brief description of these roles and it is the responsibility of the Board of Directors to review and amend these positions from time to time.
PMHA Appointed Positions shall consist of:

Ice Scheduler 
· Paid position responsible for scheduling all tryouts, ice times, practice and games
· Communicate with all league reps, and complete all contracts with OMHA for Playdowns and Playoffs
· Communicate regularly with the Webmaster, Gate Coordinator, Referees Associations to ensure all games are covered
· Work closely with the arena, Town and all user groups to coordinate ice use
Referee Coordinator
· Volunteer position that works off volunteer hour requirements
· Act as liaison with PMHA, coaches and referee association to address referee concerns

· Monitor game schedule and ensure referees are scheduled through Referee Association
Webmaster 

· Up to two (2) volunteer positions that works off volunteer hour requirements

· Maintain the organization website as the main source of communicating information to PMHA Members.

· Offer training to each of the “Parent Reps”, Managers and Coaches on how to use each team site.

· Communicate regularly with board of directors and post items as directed
Sponsorship Coordinator 
· Volunteer position that works off volunteer hour requirements

· Contact past sponsors and potential new sponsors prior to the season.

· Ensure sponsors make cheques payable to PMHA and send to PMHA treasurer.

· Send thank you letters to the sponsors.

· Send team photos to the sponsors.

· Advise PMHA board of sponsorship terms and conditions

Gate Coordinator 
· Volunteer position that works off volunteer hour requirements

· Reports to PMHA treasurer
· Organize the door gate personnel
· Collect all monies and pay door staff
· Communicate regularly with the ice scheduler about game times
· Follow proper accounting procedures as set forth by PMHA Treasurer.
Silver Stick Raffle Ticket Coordinator
· Volunteer position that works off volunteer hour requirements

· Provide all parent reps with team tickets and collect all sold/unsold tickets prior to PMHA Silver stick.  
· Track ticket sales
· Report concerns to PMHA
Lambton Junior Sting AAA Representative
· Volunteer position that works off volunteer hour requirements

· Attend Lambton Jr. Sting AAA meetings and report back to the Executive on activities.  
Coach Committee (see Section 7 for more details)
· Volunteer position that works off volunteer hour requirements

· The Coaches Committee will consist of 9 voting individuals

· Coaching committee will provide support to coaches, assist in handling coaching issues and make coach selection recommendations.

· Two-year term
Criminal Reference Check Coordinator

· Volunteer position that works off volunteer hour requirements
· Coordinate annual PMHA Police Check Clinic with local OPP detachment.

· Record and track completed checks.

· Report to PMHA Board of Directors any concerns.
Picture Day Coordinator

· Volunteer position that works off volunteer hour requirements

· Tender photographer and book dates.

· Organize volunteer assistants to work the picture days.

· Work with the sponsorship chair to make sure the sponsors match up with the proper teams.

· Arrange delivery and distribution of all pictures to the “Parent Reps”.

· Report any concerns to PMHA Board of Directors

SECTION 4:  REGISTRATION

4.1 Registration Fees (as per PMHA Registration Memo on web)
· The Board of Directors will determine the cost of Registration for all divisions in February prior to the upcoming season. The Registration Memo for OMHA will be posted on the PMHA Website by March 1st each year.  
· Returning PMHA player will be defined as ANY player who has registered with PMHA in the past (regardless of year or division of play).  These players are expected to follow current season Registration Memo. 

· Early Bird and Full Registration Payment will be in accordance with the current Registration Memo.
· Waitlist Procedure will be in accordance with the current Registration Memo.
· Registration Exceptions:  all exceptions to the Registration Memo will be dealt with on a case by case by the Association Board of Directors, majority vote.
· PMHA will not accept personal cheques for any registrations. PMHA may allow additional players to register throughout the season at the discretion of the Board of Directors.  Players will not be entitled to the early bird discount however, they may be entitled to a prorated registration fee.  Players may register up to December 15th of the current season, with a majority vote by the Association Board of Directors.
4.2  Refund Policy
· Players who leave PMHA during the season may ask the Board of Directors for refund. Players leaving due to injury or illness may be required to provide PMHA with a physician note.  No refunds will be given to suspended players. If a refund is granted, only registration and travel fee will be refunded (less $50 administrative fee) as per the following formula with a season date of September 1st to March 31st (29 weeks) inclusive: 


(# of weeks in season) / (# of weeks played)

· Pre-school (Tim Bits):  October 1 to March 31 inclusive.  Requests for refunds will be granted in full until December 31st (less $50 administration fee). No refunds will be granted after January 1st.
4.3 NSF Cheques:  $40 fee for all NSF cheques payable to PMHA.  This applies to any/all personal cheques provided to PMHA. 
4.4 Insurance:  As per OMHA Manual of Operations.  PMHA indicates that, NO players are permitted on the ice for tryouts, practices, games, or team off-ice activities without being a member in good standing of PMHA.

SECTION 5 - PMHA Teams
5.1 In addition to OMHA Manual of Operations, PMHA Board of Directors:  

· Shall set the date by which the selection of players must be completed.  The Board of Directors will determine a minimum/maximum roster that must be set for any Rep/AE team so as to not adversely affect the rest of the teams in that age grouping.  

· Shall inform the Head Coach before team selection commence. The affected team will not be allowed to operate below/above this minimum/maximum roster without approval of the majority of the Board of Directors. 

· Shall require all players to sign a Letter of Commitment before participating in any game of the team’s regular playing schedule. 

· All new players to PMHA must submit a copy of birth certificate prior to attending tryouts/games/practices, whichever occurs first (as per OMHA)

· PMHA Rep/AE travel team compositions will be determined on a seasonal basis by the current PMHA Board of Directors.  Any deviations from this proposal will be dealt with on a case by case basis with the current Board of Directors.

· Eligibility of players is outlined by OMHA Manual of Operations and will be adhered to by PMHA.

· All players should be encouraged to play at the level of their ability but no player may be forced to play at a higher classification against their wishes.

· If a head coach has an injured player that will not be on the ice during tryouts and has made the team, the coaching staff must inform PMHA President and Secretary in writing before tryouts are complete. 

· If a new player moves into residence after Rep/AE team selections, or is released from another centre, he/she will not be granted a spot on these teams (will not displace a PMHA resident player/goaltender).

5.2 Player Movement (as per OMHA Manual of Operations)

· To be considered to play on PMHA Travel Teams in the coming year, all eligible players by age and residence must take part in try-outs, regardless of their home centre and must be a member in good standing of PMHA.  

· If those players make the PMHA team roster, they have until October 15 of that year to decide whether to play on the PMHA team.  If the player decides to play on A/AA, AAA or Junior Team, he/she is only eligible to return to a team as approved by the PMHA Board.

· Exception:  If a player took part in PMHA try-outs and was selected to the PMHA team roster and decided to play for the Alliance, AAA or Junior Team, but then decided to return to PMHA after October, 15 the Board of Directors shall decide whether this player can play on any travel team.

5.3 Tryouts (as per OMHA Manual of Operations)

In addition, PMHA requires that all players attending tryouts will provide a signed copy of the Tryout Letter and Code of Conduct for both players and parents.  Players will not be permitted on the ice until these have been received.

· PMHA will determine the date/times of tryouts and provide this information on association website with as much notice as possible.
5.4 Select Teams (House League) 

· Must be approved by the Board of Directors.

· All costs are at the team’s expense.

· Not permitted to use PMHA ice for practices.

5.5 Junior Players (as per Registration Memo)

· PMHA will NOT hold a spot for a player trying out for a Junior Team if they were not registered prior to the deadline. 

· The player must have been registered with PMHA the previous year before a form can be signed.

· A player new to the area must have the paperwork completed for a transfer and approved by OMHA before PMHA can sign the permission to skate.

· Permission to Skate form to be signed by President/Vice President or Secretary for Members in Good Standing only.

5.6   A/AA-NRP Passport (OMHA Peewee-Midget only)
· Players must contact OMHA Representative prior tryouts to obtain NRP Passport. No players are permitted at tryout without this Passport.  Only Members in Good Standing will be granted an NRP. Players must be registered with PMHA in order to receive the NRP Passport.
5.7  Playing or Ice Time (as per OMHA Manual of Operations) 
· PMHA supports equal and fair play for ice time for all PMHA players/goaltenders.

5.8 Affiliated Players (as per OMHA Manual of Operations and PMHA Coach/Manager Handbook)

· contact the coach of the AP player’s team and obtain their permission to play;

· contact the player’s parents and obtain their permission;

· Failure to adhere to the procedure may result in the coach being assessed a suspension by PMHA. A note will be placed in the coach’s file for future reference that may lead to the removal of the offending coach.

· any player participating in a game as an AP must be indicated on the game sheet report by have “AP” beside his name, appearance of the player’s name on the official game report shall be considered participation in the game, except in the case of a substitute goaltender, in which case actual participation shall be specifically noted on the game report.

· affiliated players MAY NOT be used until after approved affiliate rosters have been returned by the OMHA

5.8.1 The use of affiliated players is strictly at the coach’s discretion

· when a regular player is ill

· when a regular player is injured

· when a regular player is serving a league suspension, or missing for personal reasons

· if a team is issued only one goaltender

· special circumstances may apply and will be dealt with on an individual basis

· may attend the practices of team of affiliation if the coach desires
5.8.2 Allowing Affiliated Players to Play

· Coaches are encouraged to regularly communicate with each other to facilitate the process;

· Coaches are encouraged to release players to the team that AP them if it does not interfere with games or practices of the player’s own team or; if requesting team is extremely short on players.
· The coach of the AP is not to impose any other conditions or use threats of any form to prevent players from playing up. Violation of this rule may result in the player’s coach being assessed a suspension by the Board of Directors;

· Any dispute among the coaches and or player regarding the application of the AP rules will be referred to the PMHA Board of Directors. Reference to the OMHA Manual of Operations will be used if any issues are unable to be resolved in this manner.

5.9   Game/Gate Fees

· League mandated gate fees will apply to all games (exhibition, league and/or playoff)
· Any league or OMHA fines issued to a team are the responsibility of the team and not PMHA
SECTION 6- DISCIPLINE, CODE OF CONDUCT AND ETHICS

6.1 Grievance Procedure (as per OMHA Risk Management Policy)
Players or Parents that have a grievance with any aspect in PMHA will follow this procedure:

1. Please observe the 24-hour rule

2. Try to resolve the problem by requesting a meeting with the people involved. 

3. If there cannot be a solution reached, contact the PMHA Board of Directors. All concerns/complaints must be in WRITING to team staff and/or PMHA President or Secretary.

4. PMHA Board of Directors will facilitate a meeting with all parties and try to come to a resolution.
5. Decisions made by PMHA may be appealed to OMHA when the above criteria have been met.

6.2 PMHA – Code of Conduct

· PMHA members shall avoid behavior that brings PMHA or the sport of hockey into disrepute.

· PMHA will follow governing bodies as set out in the Code of Conduct guidelines.

6.3 OMHA – Code of Conduct

· This Code of Conduct identifies the standard behavior which is expected of all OMHA members and participants, which for the purpose of this policy shall include all players, guardians, parents, coaches, officials, volunteers, directors, officers, committee members, convenors, team managers, trainers, administrators and employees involved in OMHA activities and events.

· OMHA is committed to providing an environment in which all individuals are treated with respect. Members and participants of OMHA shall conduct themselves at all times in a manner consistent with the values of OMHA, which include fairness, integrity and mutual respect.

· During the course of all OMHA activities and events, members shall avoid behavior, which brings OMHA or the sport of hockey into disrepute, including but not limited to abusive use of alcohol, use of non-medical use of drugs and use of alcohol by minors.

· OMHA members and participants shall at all times adhere to OMHA/OWHA operational policies and procedures, to rules and regulations governing any competitions in which the member participates on behalf of OMHA.

· Members and participants of OMHA shall not engage in any activity or behavior which interferes with a competition or with any player or team’s preparation for a competition or which endangers the safety of others.

· Members of OMHA shall refrain from comments or behaviors, which are disrespectful, offensive, abusive, racist or sexist. In particular, behavior which constitutes harassment or abuse will not be tolerated and will be dealt with under OMHA Harassment Policy.

6.4 Bench Staff – Code of Conduct

· I will be reasonable when scheduling games and practices, remembering that players have other interests and obligations.

· I will teach my players to play fairly and to respect the rules, officials, and opponents.

· I will ensure that all players get equal instruction and support.

· I will not ridicule or yell at my players for making mistakes or for performing poorly. I will remember that players play to have fun and must be encouraged to have confidence in themselves.

· I will make sure that equipment and facilities are safe and match the players’ ages and abilities.

· I will remember that participants need a coach they can respect. I will be generous with praise and set a good example.

· I will obtain proper training and continue to upgrade my coaching skills.

· I will work in cooperation with officials for the benefit of the game.

6.5 Parents – Code of Conduct (will sign prior to tryouts/practice)

· I will not force my child to participate in hockey.

· I will remember that my child plays hockey for his or her enjoyment, not for mine.

· I will encourage my child to play by the rules and to resolve conflicts without resorting to hostility or violence.

· I will teach my child that doing one’s best is as important as winning, so that my child will never feel defeated by the outcome of a game.

· I will make my child feel like a winner every time by offering praise for competing fairly and trying hard.

· I will never ridicule or yell at my child for making a mistake or losing a game.

· I will remember that children learn best by example. I will applaud good plays/performances by both my child’s team and their opponents.

· I will never question the officials’ judgment or honesty in public.

· I will support all efforts to remove verbal and physical abuse from children’s hockey games.

· I will respect and show appreciation for the volunteer coaches who give their time to coach hockey for my child.

6.6 Players – Code of Conduct (will sign prior to tryouts/practice)

· I will play hockey because I want to, not just because others or coaches want me to.

· I will play by the rules of hockey, and in the spirit of the game.

· I will control my temper. Fighting and verbal outbursts can spoil the activity for everybody.

· I will respect my opponents.

· I will do my best to be a true team player.

· I will remember that winning isn’t everything. Having fun, improving skills, making friends and doing my best are also important.

· I will acknowledge all good plays/performances, those of my team and of my opponents.

· I will remember that coaches and officials are there to help me. I will accept their decisions and show them respect.

6.7 Board of Directors– Code of Conduct

· I will do my best to see that all players are given the same chance to participate, regardless of gender, ability, ethnic background, race, family dynamic, financial status or disability.

· I will absolutely discourage any sport program from becoming primarily an entertainment for the spectator.

· I will make sure that the age and maturing level of the participants are considered in program development, rule enforcement and scheduling.

· I will remember that play is done for its own sake and make sure that winning is kept in proper perspective.

· I will distribute the fair play codes to spectators, coaches, athletes, officials, parents and media.

· I will make sure that coaches and officials are capable of promoting fair play as well as the development of good technical skills and I will encourage them to become certified.

6.8 Impact of Breaking Code of Conduct

· An individual membership or a specific role within the PMHA may be revoked at any time if an individual has been deemed by the Board of Directors to be in contravention of the By-Law or Rules of Operation. Such action shall only result after a fair hearing, recommendation of the Board of Directors, and a majority vote of the Board of Directors.

· The PMHA Board of Directors reserves the right to reject membership in any cases where a previous record of behaviour unbecoming to our association has been evident.

6.9 Conflict of Interest

· Members of the PMHA are required to declare a conflict of interest in matters where their vote could potentially result in their own personal benefit – financially or otherwise. Members shall not vote in such instances. The Board of Directors will make a ruling where the question of a conflict of interest arises.

· All conflict of interests will be recorded in the minutes.

SECTION 7 - COACHING COMMITTEE

7.1 Coaches Committee 
· The PMHA Vice-President will serve as Chair of the Coaches Committee
· The Coaches Committee will consist of 9 voting individuals and will include the PMHA President as a tie breaking vote when needed
· Coaching committee will provide support to coaches, assist in handling coaching issues and make coach selection recommendations.

· Two-year term

· All efforts will be made by the committee to have membership represent a cross section of all groups within PMHA.

· Anyone interested in joining the committee should contact the Chair for more information.

7.2 Selection of Coaches 
Applications for coaches will be advertised annually on the website with a deadline set by the Board of Directors.

· All candidates will receive confirmation of receipt of application.

· PMHA Vice-President and coaching committee members will review coaching evaluation forms.

· Coaching evaluation forms will be used as reference for prior year coaches.  Coaches coming to PMHA from another centre may be subject to President of previous association being contacted to complete coaching evaluation form via phone or email. 

· All applicants will be interviewed based on hockey and coaching experience.

· All applicants must agree to or provide current valid police background check as required by OMHA 
· Where a suitable coach is not found, a team may be chosen by a committee appointed by the board with a coach to be assigned after the team has been chosen.

· Applicants will be selected based on hockey and coaching experience and the ability to recognize and apply the importance of equal opportunity for all children registered. See section 6.7 Rules & Regulations.

· Coaches committee may consider applicants for positions other than what they have applied for and may actively recruit potential coaches. 

· Coaches committee will select by secret ballot their recommendations for coaches.  Liaison will bring the number of applicants per position and recommendations to PMHA board for final approval.

· There is a duty to disclose for all coaching committee and board members if there is any reason a candidate may not suitable.  

· To avoid conflict of interest, coaching applicants who are also on the Coaches Committee and /or the PMHA board will be subject to the same evaluation and interview process.  Individuals who have applied for a position will not be allowed to interview other candidates for that position and will not be allowed to vote on those coaching candidates.  

· Coaches Committee members will declare a conflict of interest when voting on candidates in divisions where they have players/goaltenders.  This conflict will be recorded in the committee minutes.

· All Coaches Committee meeting minutes will be provided to PMHA.
7.3   Criminal Reference Checks (Police Checks)
· PMHA states that any bench staff that does not follow the Police Check process will not be permitted on the ice/bench for any practices, games or team off-ice activities.
7.4 Responsibilities of Bench Staff (as per OMHA Manual of Operations)

· PMHA provides all bench staff with Coach/Manager Handbook that will be adhered to by all staff for the current season and is available on association website.

· PMHA will not be responsible for and will not approve of the use of alcoholic beverages or drugs by team officials or players prior to, during or after an official function by that team.

· During league play and exhibition fair play will be utilized.

· Coaches, Managers, Trainers will conduct themselves at all times to reflect positively on PMHA.

· No Coach, Manager or Trainer of any team will enter into financial commitment on behalf of PMHA.

SECTION 8-TEAM FUNDS/FINANCIALS 

8.1    PMHA Team Funding Support 

· PMHA will pay up to $500 once per team per season for teams qualifying (not invited) to International Silver Stick or OMHA Finals.
· All Star Game Participation PMHA will pay up to $25/player toward All Star Game jersey.
8.2   PMHA Funds for Tournaments
· Tournament fees borrowed from PMHA are to be repaid by all teams to the PMHA Treasurer by January 15th of the current hockey season. Teams outstanding after January 15th will have games/practices suspended until the fees are repaid.
8.3   Team Fundraising: (reporting to Fundraising Coordinator)
Each team will be allowed to do two fund arising activities per season.  Funds raised must be used for the betterment of the entire team.  Since you are representing PMHA, activities must portray a positive image of PMHA.  You are to follow the guidelines set out below.      

Guidelines:

· Fundraiser must be approved by majority of parents from team at parent meeting.  All team members are expected to participate.  

· Teams must submit a full budget for their team to PMHA executive.  (See reporting)

· All transactions, monetary or in kind, donated, collected or fundraised are to be documented in accordance with basic accounting principles, and are subject to approval.

Failure to adhere to these guidelines can result in PHMA investigating, taking over funds raised, revoking team ice time, and other penalties. 

Permitted Activities:

· Tournament registration fees, off- ice training, team building, extra ice time and coaching and trainer supplies.

· Travel expenses for registered coaching staff that is not a parent of a player on the team.

· Team apparel. PMHA logo is only to be used by our approved supplier.

· Team parties however no alcohol is to be purchased from monies raised for the team. 

Fundraising Limits:

Maximum allowed to be budgeted is $3000 per team.  Maximum amount per player is $1000.

The ability of a player to raise funds should in no way effect their placement on a team. 

If teams raise amounts over the limit, those funds will become property of PMHA and will be used to:

· Support registration fees for players who require financial assistance as determined by YMCA Community Fund

· Support PMHA teams that move forward in OMHA playoffs 

Under No Circumstances Will Teams Be Allowed To:

· Raise funds through Bingo activities or fundraisers that conflict with PMHA or Petrolia Silver Stick.

· Hold any activities that overshadow your current team sponsor or any existing PMHA sponsors.  

· Accept donations or support from age inappropriate sources.  Such as tobacco companies, adult entertainment establishments, etc.

· Disperse funds raised to parents or coaching staff.  Parents may be reimbursed for initial amounts contributed to a team slush fund.  Parents and coaching staff are not to profit from fundraising in any way.

· Approach existing team sponsors for more funds, or approach PMHMA for funds.

· All Fundraising activities must adhere to Alcohol Gaming Commission of Ontario (AGCO) guidelines and requirements.

Approvals and Reporting

· Requests must be submitted to PMHA Fundraising Coordinator at least 14 days prior to activity.

· A full team budget must be submitted including expected expense, parental contributions, expected fund raising, donations, and in-kind donations
· Whenever possible cheques should be used rather than cash.  Team managers must not comingle team funds with personal funds.  A team bank account that requires two signatures should be set up.  All bank accounts are to be closed at the end of the season.  Funds cannot be carried over to the next season.

· Teams are expected to report at year end the amounts raised and how they were used.

Team parents have the right to confidentially request a fundraising review by PMHA by contacting the PMHA Secretary.  PMHA will not be held liable for any violation to this policy.  PMHA reserves the right to revoke or suspend fundraising activities at any time. 

Approval Form (Team Fundraising) please complete, submit to PMHA Fundraising Coordinator or PMHA Secretary-allow 2 weeks for approval.

Team:  _______________________________________ Date:  _____________________________
Coach: _______________________________________________

Manager: _____________________________________________

Activity Requested:

Fundraiser: __________________________________________________________________________________________________________________________________________
Description: _______________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________
SECTION 9-PMHA Equipment
9.1 
Players Equipment (all equipment inquiries to be directed to PMHA Equipment Coordinator)
Equipment Fee Cheques: Timbit to Novice HL must provide a post-dated equipment fee cheque in the amount of $250.00 and Novice Tricounty to Midget must provide a post-dated equipment fee cheque in the amount of $500.00 to PMHA by November 1st. Cheques are to be post-dated April 1th. Teams outstanding after November 1st will have games/practices suspended until the cheque is provided to PMHA. 
Goalie Equipment: A separate $300.00 post-dated cheque will be required for Goaltenders Equipment.
All players must supply their own equipment with the exception of goalies on a PMHA Board approved basis). Goalie equipment shall consist of leg pads, gloves/blocker, and chest protector. All player’s equipment is to be returned at the end of season for inspection and repairs. PMHA Goalie equipment will only be used in spring/ summer leagues at the discretion of the Equipment Coordinator.  

All PMHA equipment must remain in the Petrolia Arena, except when a team is practicing or playing out of town. Equipment must then be returned within twenty-four hours, or at the direction of the Equipment Coordinator, to the Petrolia Arena.
· Players borrowing equipment from PMHA may be subject to a deposit as per the discretion of the Equipment Coordinator. 

· Players/Goaltenders will adhere to the OMHA Manual of Operations for all equipment. It is to be stressed that all players/goaltenders will wear full equipment in all games, practices and warm-up sessions.  Approved neck protectors and mouth guards are mandatory. Any player not suitably outfitted will not be allowed on the ice for either games or practices. 
· Coaches are required to wear CSA approved helmets with chin strap fastened. Additional information is provided in the Coaches/Managers Handbook, available on PMHA website.
 9.2 Team Uniforms
· PMHA suggests that all players/goaltenders will wear BLACK hockey pants.
· PMHA will provide the team hockey jersey to each player and goaltenders to be used for the current season only.

· Players/Goaltenders must wear game uniforms and approved socks (included in cost if registration) for all games.
9.3   PMHA Merchandise 
· PMHA encourages all members of the association to utilize only official PMHA colours for merchandise orders and if available utilize board designated suppliers and designs to create consistency within the association (Sewlutions in Wyoming provides 5% commission to PMHA for all merchandise sales).
SECTION 10-Concussion Protocol

10.1
Concussion Protocol
· Petrolia Minor Hokey Association is dedicated to the safety of our current and future athletes. For this reason, we have teamed up with Archway Health & Medical Services. By providing training on the most current, research-based, best practices within concussion to local health care providers, as well as our coaches & training staff, this partnership brings the concussion issue under control and allows kids to continue enjoying the sport they love while also ensuring their safety. Through Archway, PMHA is providing evidence-based concussion care for our athletes, families and coaches.
10.2 Baseline Testing
· All athletes playing Atom and up are required to have completed a comprehensive baseline testing through Archway Health & Medical Services prior to participation in any practice or game. You must provide proof of completion by presenting a written report provided by Archway to your coach/trainer. Baseline tests are valid for 1 full calendar year.
10.3 Coaches/Trainers

· All Coaches and Trainers involved in Petrolia Minor Hockey Association will be required to attend information session coordinated by PMHA with Archway.
10.4 Suspected Concussion

· If a concussion is suspected, whether occurring as a part of Petrolia Minor Hockey Association or otherwise, the athlete is to be removed immediately from all practices and/or games and not permitted to return until cleared by Archway Health & Medical Services. If requested by your governing body, you may also be required to report the suspected concussion to Hockey Canada. 
· All suspected concussions should be encouraged to either attend the nearest emergency department and/or to make an appointment at Archway as soon as possible to receive a proper diagnosis and help speed the Return-to-Play process.
10.5 Petrolia Minor Hockey Association Return-to-Play Process: 
· Each stage in this process must be completed in conjunction with Archway Health & Medical Services prior to ANY athlete returning to practice or competition. Each stage must be separated by at least 24 hours and the athlete must be completely symptom-free at each stage prior to progressing to the next stage. If symptoms are experienced at any stage, the athlete is to drop back to the previous stage for a period of 24 hours and be symptom-free at that stage prior to attempting the next stage again. Please book these appointments in advance to ensure that you are seen at the appropriate times. 
· Stage 1 – Absolute Rest 
· Once the athlete has received a diagnosis of concussion from Archway. During this stage it is extremely important that the athlete refrain from any activity that could burn energy. This means no exercise, no school, no homework, no studying, no video games, no cell phones, no TV. Once the athlete has had at least 24 hours of SYMPTOM-FREE rest, they can progress on to stage 2. If the athlete has rested for 3 or more days and is still experiencing symptoms, please book a follow-up appointment with Archway to discuss a potential treatment strategy which could speed your recovery.
· Stage 2 – Light ‘Cognitive’ Activity
·  “Cognitive” means mental. After the athlete is completely symptom free for a period of 24-hours with no mental stimulation, try incorporating 30-45 minutes (MAX) of light reading, homework, TV viewing etc. If the athlete has no symptoms with the addition of light cognitive activity, they can be permitted to move on to stage 3 the following day. 
· Stage 3 – Half-Day of School with Modifications 
· The athlete is now permitted to attend a half-day of school with modifications. Archway will provide you with a letter specifically outlining what you can and cannot do. Typical modifications include but are not limited to: No tests, No gym, No homework, No music class, Frequent breaks etc. 
· Stage 4 – Full Day of School with Modifications 
· The athlete is now permitted to attend a full day of school. Archway will once again provide modifications as to what you are, and are not, permitted to do.
· Stage 5 – Light Physical Activity 
· If the athlete had no return of symptoms at stage 4, you are to book a follow-up appointment with Archway to complete stage 5. This stage incorporates the addition of light physical exertion to see how your brain responds to an increased demand for blood flow. You will need to dress in athletic attire and be required to complete 20-30 minutes of clinician supervised physical activity while your heart rate and blood flow are monitored. 
· Stage 6 – Non-Contact Practice 
· Phase I (Low Intensity) upon successful completion of stage 5, the athlete will be permitted to return to sport specific activity with the team in a NON-CONTACT format. The athlete will be asked to complete various simple “sport-specific” drills that do not involve contact or the chance of contact. These drills will be individually based and will involve fairly low physical stress as well as low heart rates.
· Stage 7 – Non-Contact Practice
· Phase II (Higher Intensity) this stage will once again be administered by your coach and/or trainer. The athlete is now permitted to take place in ‘dryland’ training and weight training. Sport-specific drills can now be conducted at higher intensity and be more team-based (3-man weave, breakouts, etc.). At this stage, athletes are still NOT permitted to participate in any drills that involve contact or that have the chance for potential contact.  
· Stage 8 – Blackhawks Protocol and Re-Testing of Baseline 
· This stage must be conducted by Archway. The Blackhawks protocol is an intensive physical exertion protocol that challenges the athlete’s cardiovascular system as well as their balance (vestibular system) and assesses their readiness to return to full athletic competition. Upon successful completion of the Blackhawks program, the athlete will immediately undergo full re-testing of all baseline-testing parameters to assess every area of neurological functioning to determine if the athlete has reached full brain recovery. This stage takes approximately 1.5 hours. Please dress in athletic attire, bring water, and be prepared to exercise. 
· Stage 9 – Full Practice 
· Upon successful completion of stage 8, it is strongly encouraged that you participate in at least 1 practice at full intensity, including contact drills, prior to participating in a game. 
· Stage 10 – Full Game-Play
·  Petrolia Minor Hockey Association has formed a collaborative partnership with Archway Health & Medical Services because they are the leaders in concussion management. All protocols and stages are based on the most current scientific research and this policy has been enacted to help keep our kids safe; reducing the risk of concussion as well as the potentially permanent or fatal outcomes that may arise from improper management of these injuries.

